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Mission, Vision and Values

Our Mission

Our mission is to advance equitable access to affordable midwifery care in California.
We protect midwifery professional autonomy and foster diversity of a sustainable
midwifery workforce. We advocate for midwives as time-honored guardians of healthy,

evidence-based pregnancy, birth, postpartum and newborn care.

Our Vision

We work towards a future where the diversity of California midwives is equal to the
diversity of California families, where affordable midwifery and community based care
(out of hospital options including homebirth and freestanding birth centers) are
available. In this future, midwives practice sustainably, independently, and
collaboratively with their clients and other healthcare professionals. And in this future,
Californian families are empowered to make autonomous decisions about their

providers, their birth, their care and their baby’s care.

Our Values

Professional autonomy of midwives as experts in birth in any setting and as particular
experts in out of hospital birth with the right to:
e Decision-making autonomy
e Sustainable compensation as professionals
e Seamless collaboration with hospitals and other healthcare settings, including
removing barriers to rapid access to testing and other necessary care
e Self-determination that includes the same standards of self-governance and

accountability as other pregnancy/birth/postpartum care providers

Collaboration with:

e Other healthcare professionals
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e Allied organizations

e Policy makers

Client autonomy to make informed choices about:
e Care providers
e Birth settings
e Culturally-congruent care with all providers in every birth setting

e Collaborative decision-making

Equitable access to:
e Midwifery care
e Midwifery education and training
e Understanding and having knowledge of all options for

pregnancy/birth/postpartum care

Intentional diversity - desiring and working towards more diversity:
e |n the midwifery workforce
e Among Board, staff, volunteers, and employees

e Across birth settings

Advancing quality:
e Through continuous quality improvement of midwifery via professional quality
improvement programs and continuing education and training

e |n our organizational governance and management

Birthing justice - advancing it by:
e Calling out injustices in maternal healthcare and creating safe spaces to do so
e Advocating for restorative justice centered on accountability and repairing harms
e Shifting harmful perceptions and biases both internally and externally
e Educating the public about birth, birth choices, personal responsibilities, and

navigating the healthcare system
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Unfiltered truth, ethical behavior and transparency:
e |n our work as an organization
e For the clients and midwives we serve
e By fearlessly calling out disparities between policy-making aspirations and
reality
e By honoring and upholding the integrity of our own policies and those public

policies we support
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Background: Context and Rationale for Strategic Goals

History of Systematic, Racist Efforts to Eradicate Midwifery

In the early 1900s, the American medical establishment — led by white male
physicians — launched a systematic campaign to eliminate midwifery, which had been
the foundation of maternal care worldwide. This campaign specifically targeted
midwives of color — Black, indigenous, and immigrant women who had long served
their communities with culturally-grounded, personalized care. Through targeted
policies, criminalization, and the deliberate medicalization of birth, this effort largely
succeeded in marginalizing midwives, particularly midwives of color, and their

culturally-grounded care traditions.

Through this systematic and racist effort to eradicate midwifery, we lost generations of

empirical knowledge about birthing.

Maternal Health Crisis Directly Tied to the Loss of Midwifery Care

The United States faces a maternal healthcare crisis rooted in this troubling history.
Maternal health outcomes are devastating for far too many women in the United

States and reflect deep inequalities across our country.

e The U.S. has the worst maternal mortality rates among industrialized nations

e The maternal health crisis in the United States is underscored by stark racial
disparities, with Black and Indigenous women facing disproportionately higher
risks during pregnancy and childbirth than their white counterparts. Black
women are three to four times more likely to die from pregnancy-related
complications than white women, and American Indian and Alaska Native
women are over two times more likely to experience severe maternal morbidity

e A notable gap in the maternal health landscape that worsens racial disparities is
the lack of culturally competent care — healthcare that acknowledges and
responds to the cultural, social, and linguistic needs of patients

e Growing "maternity care deserts," especially in rural areas

o One in five California hospitals at risk of closure
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o Rural residents may travel up to 107 miles and 132 minutes to reach
birthing facilities

o Labor & Delivery units often first to close when hospitals face financial
pressure

Supporting Midwifery and Community Midwifery as a Potential Solution to the
Maternal Healthcare Crisis

e There are currently two different paths to legally practicing midwifery in CA:
Licensed Midwife (LM) and Certified Nurse Midwife (CNM)

e Midwifery currently constitutes a small percentage of births in CA, mostly
delivered in hospitals through CNMs. Community Midwifery, defined as planned
out-of-hospital births (homebirths and freestanding birth centers) are an even
smaller but growing percentage of births

e The data shows that midwifery works, and that community midwifery works (re:
birth and maternal health outcomes)

e Listening to Mothers survey showed that there is demand for midwives,

especially from BIPOC and low-income birthing people. And once they’ve had a
midwife, they want to continue with the midwifery model of care for subsequent
births.

What is community midwifery? Itis an approach to pregnancy and birth that:
e Offers patient autonomy and flexibility, centering the birthing person and their

wishes and needs

Is holistic, with longer and more frequent visits focused on the whole person

Is rooted in the community, and is connected to a network of other holistic care
providers (doulas, lactation, body workers, nutrition, etc)

Costs less compared to hospital birth

Offers easier access for rural patients

Current Systemic Barriers to Midwifery Care and the Midwifery Profession

Restricted Practice Authority
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e In 2014, policy changes backed by medical organizations like ACOG (American
College of Obstetrics and Gynecology) and AMA (American Medical
Association) removed the "client's right to self-determination" clause, requiring
midwives to transfer care if a pregnancy becomes "abnormal." This mandate
reduced both midwife and client autonomy, limiting access to midwifery care for
many who want it.

Access & Equity Issues

e 83% of midwives in California are white vs. 35% of state population

e Most midwives cannot accept Medi-Cal despite 45% of births being Medi-Cal
eligible

e Midwife pipeline is thin, esp for midwives of color and rural midwives. There are
no accredited licensed midwifery education programs in California

e Average Licensed Midwife income is below $40,000, threatening practice
sustainability

Power Imbalance

e Obstetricians maintain disproportionate influence over maternal healthcare
policy

e Medical organizations like ACOG and AMA continue efforts to limit midwifery
scope

e Midwives lack fair treatment and professional respect in healthcare system

e Growing demand for midwifery care, especially from Black families, but
systemic barriers limit access

These challenges reflect a healthcare system that prioritizes medicalized birth over
personalized, culturally-congruent, community-based care options — directly

impacting maternal health outcomes and perpetuating healthcare inequities.

Conclusion: we must support and strengthen community midwifery as an option, if we

care about addressing the maternal health and birth equity crisis in California.
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About CAM - Why CAM? Why now?

What is CAM?

Since 1986, Californians for the Advancement of Midwifery (CAM) has established
itself as a leading force in advancing community midwifery across California through
sustained advocacy and direct support. As the primary champion of legislative
advocacy for community midwives, we have successfully shaped policy and practice
standards for many years. Our organization has been instrumental in providing
continuing education for community midwives throughout the state, ensuring
practitioners maintain the highest standards of care. Through our scholarship program,
we've helped aspiring midwives overcome financial barriers to education, while our
support in launching CALM (California Association of Licensed Midwives) and various
quality improvement initiatives has strengthened the profession's foundation. More
recently, we've spearheaded an innovative community college initiative to bring
licensed midwife education to California's community college system, making
midwifery education more accessible and affordable. Our leadership in advocating for
midwifery care under Medi-Cal has been crucial, and we continue to work with

partners to expand access to midwifery care for all Californians.

Why CAM? What Makes CAM Unique?

Californians for the Advancement of Midwifery is the only organization in California
focused specifically on elevating and strengthening community midwifery — care
provided outside hospital settings in homes and freestanding birth centers. While
other organizations advocate for midwifery broadly, our singular focus on supporting
community midwives makes us uniquely positioned to expand access to this vital

model of care.

CAM is led by a deeply knowledgeable and experienced Board, and has built an
extensive network of hundreds of current and former California licensed midwives and

midwifery supporters. CAM has a solid reputation and track record of
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accomplishments through policy change, organizing, and midwife support. CAM
enjoys a collegial and collaborative relationship with other peer organizations in
California and nationally. CAM is a financially stable, independent 501(c)3 nonprofit

organization (not fiscally sponsored), governed by an experienced Board of Directors.

10
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CAM’s Three-Year Strategic Goals (2025-2027):

Goal 1: Support more, and more diverse, CA midwives to grow and thrive professionally

Goal 2: Educate CA families about the value of midwifery care as a viable option, and how

to better access it for themselves and their communities
: Advan ici h rengthen an rt midwifery in CA

mission

Goal 1: Support more, and more diverse, CA midwives to grow and thrive

professionally

Rationale: There’s a maternal healthcare crisis in CA and the US, and care is not equitable.
Midwives are a key part of the solution. However, there are not enough midwives in CA to
meet the need, not enough diversity (racial/ethnic, geographic, economic), and not enough

support to become and remain a midwife professionally

Objective: By 2027, the pipeline, diversity, professional education, and professional
sustainability of midwives in California will have improved

Strategies and Tactics:
e Offer continuing education credits for LMs and CNMs - CAM has been doing this for
years, and will continue to do so

e Pilot LM program in CA community colleges
o New program - being designed now
o 2025: pilot at two Community College sites (pending fundraising)
o 2026: refine based on feedback
o 2027: possible expansion to more sites (pending fundraising)

e Support LMs as they start and grow their practices
o Small business assistance to midwives and birth centers to help strengthen

business aspects of running a solo midwifery practice or small group practice.

Assistance will come through skilled volunteers and some paid consulting

11
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support, possibly through partnership with a small business support
organization
o Assistance with eligibility and reimbursement for Medi-Cal and private
insurance
o Peer support and connections through organizing peer groups, discussions,
networking events
e Increase financial and mentorship support for BIPOC student midwives
o Continue Biddy Mason Scholarship for Black student midwives - continue in
2025 at the same level as 2024. Depending on fundraising, expand in 2026
and 2027, possibly to other underrepresented students of color
o Organizing other financial aid for student midwives (and midwives!) - possible,
TBD
o Mentorship program - partner with a program such as Midwife Mentoring and
Belonging Group out of UCSF to offer mentorship to student midwives
¢ CAM LM Roadshow
o CAM Board members engage with groups of California LMs in person (through
visits to various regions of CA) to understand needs, educate on CAM and

CALM, offer assistance, provide support, recruit volunteers for CAM

Success metrics:
e Increased # of practicing BIPOC LMs in CA
e Increase the diversity of CA licensed midwives to better meet the diversity of CA
families
e Increased # of practicing LMs in rural communities or “maternity deserts”
e Increased average LM annual salary
e Increased size of LM pipeline and % conversion from student to midwife

e Increased % of LMs still actively practicing 3 and 5 years after licensure

12
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Goal 2: Educate the public (especially in CA) about the value of midwifery care as a

viable option, and how to better access it for themselves and their communities

Rationale: There are current misconceptions and lack of knowledge about midwifery, and

especially community midwifery, among the US public - what it is, how it works, its value and

benefits to families. And, those who are aware of and want a midwife face additional barriers

to access - finding a midwife (esp one that is a cultural fit), and being able to afford it.

Objective: By 2027, the CA public, especially families and policy makers, are more aware of
the benefits of midwifery, have begun to shift their thinking about the benefits of midwifery,

and are better able to access and afford midwifery care in their communities

Strategies and Tactics:
e Publish writings (op eds, testimonials) about the value of midwifery, and options for
care
e Improve outreach channels - revamp website, collateral, social media, newsletter, LM
directory through a combination of volunteers and consultants/service providers
o Newsletter is ongoing, currently published several times a year
o Postcard campaign (birth announcements) to local elected officials - CAM
provides postcards to LMs to fill out and send after each birth
o Design and launch social media campaign starting 2025
o Collateral redesign in 2025
o Website redesign in 2026
o LM directory redesign in 2026
e Create CAM position statements and talking points for LMs to educate clients
e Pilot new outreach channels and content such as podcasts, videos, FAQ
o FAQ in 2025 (collaborate with midwives and build off existing content)
o Videos starting 2026
o Podcastin 2027 (or sooner if partner with existing podcaster)
e Build broader base of midwifery client/family champions through CFAM (Californian
Families for Access to Midwifery) and other networks
e Survey current and potential clients to understand attitudes towards midwifery (date
TBD, ideally 2025)

Success metrics:

13
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e Increased # families that choose midwives, planned out-of-hospital birth with midwives
e # /% low-income families choosing midwives

e #/% BIPOC choosing midwives

e Increased website visits, social media followers and engagement

e Positive before-after survey results

14
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Goal 3: Advance policies that strengthen and support midwifery in California

generally, and community midwifery in particular

Rationale: Legacy of historic, systemic, racist attempts by the medical establishment to erase
midwifery. This has resulted in many systemic and policy barriers for midwives, particularly
LMs, to effectively and sustainably provide care to all families that need and want it.
Community midwifery (planned births outside of the hospital setting, such as in homes and
freestanding birth centers) faces the greatest barriers, even though community midwifery is a
proven, in-demand option to help address the current maternal healthcare crisis in the US

(including inequities in access to care and inequities in health outcomes).

Objective: By 2027, there is demonstrable progress in advancing policies that promotes
access, full scope, integration, and fair compensation of community midwifery practice in CA

Strategies and Tactics:

Work with CALM, CNMA and others on educating policy makers and shaping policy
towards:
e Better insurance reimbursement rates and processes for LMs (Medi-Cal and private)
e Improving quality management of LMs e.g., shifting LM oversight from Medical Board
to LM Board; better integration of LMs with allied health professionals and systems
e Protecting LM and client autonomy e.g., LM ability to perform VBAC (Vaginal Birth
After Cesarean), increasing scope of care for LMs up to one year postpartum

Exact steps and policy agenda TBD in collaboration with CALM and CNMA.

Success metrics:

Bills and regulations passed that support community midwifery

Policies and procedures changed to support community midwifery

e Increase in partnerships and champions developed

Increase in insurance reimbursement eligibility and rates

15
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Goal 4: Strengthen CAM'’s organizational health, sustainability, partnerships to

better achieve its mission

Rationale: None of the above can be achieved if CAM is not strong and stable with adequate
resources long-term. Current all-volunteer model and shoestring budget is not sufficient to
achieve its ambitious goals above, especially considering the challenges of the current state of
midwifery in CA and the US.

Objective: By 2027, CAM is on a path towards becoming a financially and operationally
sustainable organization - with paid staff, the right Board, a pipeline of diversified sources of

funding, and a large network of supporters (donors and volunteers)

Strategies and Tactics:
e Create and execute robust fundraising and revenue growth plan
o 2024: hire fundraising consultant to design plan, set specific fundraising goals,
and get it kick-started
o 2025: execute Year 1 of plan
o 2026: execute Year 2 of plan
o 2027: execute Year 3 of plan
e Hire Executive Director and Assistant (shared with CALM) and consultants as needed
o 2025: hire admin assistant; find a part-time/interim ED
o 2026: launch search for full-time ED
o 2027: ED onboarded
e Develop and grow Board and Advisory Committee(s)
o 2025: Recruit and onboard new Board members (target = 8); form charter for
Advisory Comms; Board self-assessment and development plan
o 2026: Target 10 total Board members; recruit Advisory Comm; review and
revise bylaws and governance policies as needed
o 2027: Target 12 total Board members
o Throughout: Strengthen and/or revisit CAM/CALM resource-sharing and
governance relationship
e Cultivate and grow network of donors and supporters - see Fundraising Plan
e Partner with CNMA and others to advance shared goals
o 2025: regular meetings with CNMA to decide on joint agenda and potential

resource-sharing

16
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Strengthen back office (systems, processes, information/data, financials)

o 2025: document existing knowledge and processes; identify gaps and areas to

improve; putin place systems for interim staff while preparing for full-time
o 2026: plan for upgrades and improvements (HR, finance, IT, etc)

o 2027: fully implement upgrades and improvements as needed

Success metrics:

Meeting or exceeding revenue goals

Adequate staffing to meet organizational goals

Growth in size and engagement of Board and advisors

Financial and operational health and sustainability

Efficient and effective operations and work flows, right sized for stage of organization
Midwifery orgs in CA are working collaboratively and effectively towards common

goals

17



CALIFORNIANS

for the Advancement of Midwifery

Strategy and Implementation Plan 2025-2027

Implementation: Timeline of Major Milestones

CAM Strategic Plan Timeline

Yiear 1

« Commamnity Collegs pilot
= LM “rgsad show™ in CA

« Contimes scholarships

= Comtinaes CE Tor LMs

= Talking points

# Postoands

= POSition statements
* Find comms help

« Mestings with ChiMA
Diewvelop shansd agenda

= Participate in QI Madi-Cal,

Smaoaoth Transhons

« Reyvemus plan; grant apps
= Talking poants, collateral
« Recrut, hire ED

= Recrist Board

* Organze advisony @roups

* Qrganize existing knowlsige

Year 2

= Community Colsge
» Expand scholarships
= Continue CE for LMs

= Plan for LM offerings

* Increase social media
= Winitings, Op-=is
= Revampwebsite
= Revang LM dirsciony

= Continue policy waork

= Parmnerships with Chka,
T e
= Data collecton?

+ hetwork outresch

= |ncresse Tondrasing

* Possible eamsd ravenmss
= ED anboarding, transissn
= Improve back offics

* Racruit Boand, alvisors

Year3

= Community Colsge
= Expand scholarshps

= Offer LM peer suppsort
groups, hiz assmtance

= Incresase socal media
= Wintings, op-eds
= Wihs0s, podcasts

= Expand policy work

= Parmnerships with Chkla,
O e
= Data collecton?

= Erony network

» Incrgase Tondrasing

* Possible eamsd ravenss
= |improive Bk Office

= Strengthen Board, advisars
* Ml strategc plan

18
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Implementation: Staffing and Operations

CAM's Three-Year Strategic Goals - Areas of Staffing and Skills
Hequired

Board of Directors Advisory Committes(s) Vointeers
=3 [EErs
(tw owerlap with CALM) (depanding on topic)
7 Iifeaiiy oakd sTaTT
Staff Leadership -I-r “'EETH. -
'u el @ H
Exscutive Director + Admin Assistant fundraising goals)
Administration Fundraising. Communications
Crperations, Financs Frisndraising (website, writing
Rewenus videna, social
media)
Mix Of vollTewrs
Palicy and Advocacy Partnerships - eg. LM Support (with amd paid
with CHMACNME, CALMY - COmm’y | conswitants /
doulas, Hrth College, CE credits, SErviCE Oroviders
centers, et scholarships, (depening on
Hanoraria for NSNS
WOl L ey Other? {e.g, Data BIPCED Midwives &
Management Collection and Students

Analsis; Lagal, atc)

The current plan calls for the hiring of two dedicated staff, once fundraising goals are met:

1) Administrative Assistant - to be hired first, to assist with implementation of Board
development and fundraising plans. This position will be shared with CALM according
to the resource sharing agreement (80% CAM, 20% CALM)

2) Executive Director (job description in the appendix) - hired once initial fundraising
goals have been met and the right candidate identified. The Executive Director will
ramp up, ideally starting part-time in 2025 and then increasing to full-time. This
position will also be shared with CALM (80% CAM, 20% CALM)

Assumptions

19
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100% FTE (full-time equivalent) but shared with CALM through resource sharing
agreement

Compensation benchmark: small nonprofit (1-5 staff), membership/network
organization based in California

Remote / virtual office

Administrative support provided

Consultants or service providers for some policy, comms/writing/website, fundraising,
IT/HR/finance

CAM will continue to operate virtually; both positions, along with all Board members and

volunteers, will be expected to work remotely. Both staff positions will receive competitive

compensation and benefits commensurate with California nonprofit benchmarks.

In addition to the staffing expenses outlined above, additional cost assumptions include the

following:

Consultants to support the design and implementation of the CA Community College
pilot program, as well as to support policy initiatives, public education, program design,
midwife assistance

Scholarships for student midwives and financial aid for CALM memberships
Communications support for messaging, campaign collateral such as postcards, and
video production

Redesigned website and social media presence

Travel and other costs for attending key meetings, conferences, gatherings
Organizational support for strategic planning, fundraising, grantwriting

Back-office for operations (HR, IT, legal, insurance, accounting) to support a growing

virtual organization

Revenue Plan and Fundraising

See attached document “CAM Fundraising Plan 2025-2027" for details.

CAM'’s fundraising plan is designed to secure the necessary resources to bring our vision to life.

CAM plans on a diversified revenue base including:

Individual donors (both high net worth and smaller-dollar community supporters that

care about midwifery)

20
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e Foundations (especially those focused on health equity, California health, women and
children, birth/reproductive justice, community health, health education and workforce)

e Government (much smaller %, focus on midwifery education)

e FEarned income (much smaller %, focus on speaking and advisory fees as well as

passive donations and possible merchandise sales)

CAM'’s individual giving strategy includes cultivating major gifts from high-net-worth
individuals and foundations, launching a peer-to-peer fundraising campaign to engage our
community supporters, and hosting a series of special events to raise both funds and
awareness. We will also implement a targeted direct mail and digital marketing strategy to

broaden our donor base.

Midwives and families who have experienced midwifery care form CAM's core donor base, with
midwives being the largest group of supporters and families who have used midwifery
services providing the largest individual gifts. Looking ahead, CAM is expanding its donor base
while maintaining these vital relationships. The organization is now reaching out to supporters
of birth equity, healthcare workforce diversity, maternal health, and culturally-grounded care.
This dual strategy—deepening existing relationships while building new ones—will help CAM

achieve its mission of expanding midwifery access across diverse communities.

Summary: Three-Year Revenue and Expense Projections

Applying conservative estimates based on the cost and revenue assumptions above, a financial
model was designed to create three-year projections for CAM'’s strategic plan. The model
shows CAM ending with a slight deficit in Year 1 (which can easily be covered through existing
cash reserves), and building a surplus in Years 2 and 3. These are only initial projections; the
model is flexible enough to adjust assumptions and create more refined projections as needed

and/or with more information over time.

21
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Rewvenue 2025 2026 2027
Individual Donors 5 62,500 |5 179,900 & 371,500
Foundations 5 108,050 & 150,855 5 274,277
Government 5 35,000 S 35500 5 6,050
Earned Income 5 13,000 &5 26,000 5 58,000
Subtotal - Revenue 5 218,550 & 392,755 § 709,827
Costs 2025 2026 2027
staffing cost (80% CAM/20% CALM) 5 110,387 % 174,034 % 233,751
Goal 1 {Suppart LMsin CA} 5 55,500 & 57,000 & 69,500
Goal 2 (Educate about midwifery) 5 21,000 5 12,500 5 18,000
Goal 3 [Palicy) 5 11,500 § 14,500 % 19,000
Goal 4 (Strengthen CAM) 5 45986 & 53,886 & 83,286
Subtotal - Costs 5 244,973 & 311,920 § 423,537
Net Income 5 (26,423) § 80,335 § 286,290

22
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Appendix: Job Description - CAM Executive Director

Summary

Reporting to the Board of Directors, the Executive Director (ED) of Californians for the
Advancement of Midwifery (CAM) is responsible for providing leadership and direction toward
the achievement of CAM'’s mission, strategy, and goals. The Executive Director oversees CAM'’s
strategy and programs, tracks and evaluates program effectiveness, builds a strong
organization, stewards CAM'’s fundraising and revenue generation efforts, develops and
maintains relationships with partners, volunteers and supporters, and represents CAM to
stakeholders and the general public.

Responsibilities

Leadership:
e Advance CAM’s mission, vision, and values
e Develop, maintain, and support a strong Board of Directors
e Recruit, hire, direct, develop, and retain staff, consultants, and volunteers
e Establish and/or strengthen relationships with funders, peers, and community leaders
o Represent CAM externally; establish a strong local and national presence for CAM;

serve as an ambassador and advocate for community midwifery

Programs:
e Oversee CAM’s programs
e Regularly evaluate programs; track progress and impact; report on progress and
impact to Board, funders and stakeholders

Fundraising and Communications:
e Lead fundraising and revenue generation efforts towards organizational sustainability.
Oversee CAM fund development plan and ensure CAM is meeting its revenue goals
e Oversee all communication efforts, including website, brand, newsletter, social media
publications, speaking

Planning & Growth:
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Lead CAM'’s strategy and planning efforts, including multi-year strategic plan, annual
goal setting, and budgeting
Ensure CAM is on track against its strategic, operational, and financial goals

Required qualifications

At least 5 years of nonprofit management and leadership experience, including working
with a nonprofit Board of Directors

Strong commitment to and passion for CAM’s mission, vision, and values.

Strong commitment to addressing disparities in healthcare equity (disparities in access,
quality, and outcomes)

Ability to engage a wide range of communities and stakeholders from diverse
backgrounds

Strong organizational and project management skills, with attention to detail and
deadlines

Experience successfully fundraising for a nonprofit organization; experience cultivating
individual donors and foundations

Strong written and verbal communication skills; persuasive and passionate external
communicator and ambassador for a cause

Entrepreneurial, flexible, adaptable; enjoys building and growing a small organization
with limited resources. Able to quickly shift gears or change approaches as needed;
comfortable with ambiguity and change

Based in California

Able to work legally in the US

Valid driver’s license

Desired qualifications

Experience working as a community-based healthcare provider and/or in a
community-based healthcare organization

Some exposure to community midwifery, whether as a midwife, midwife student or
client of midwifery. Proponent of community midwifery and women'’s health
Knowledge of maternal/family healthcare landscape in California, including insurance
and Medi-Cal

Strong people leadership skills; past experience managing staff and consultants
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e Positive attitude, integrity, and ethical, with a strong work ethic
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Appendix: CAM Board Development and Recruitment Process

The California Association of Midwives (CAM) is entering a critical phase of organizational
development that requires strategic expansion of its board of directors. The Board
Development Committee is proposing a two-phase approach to board recruitment and
development that will strengthen the organization's capacity to achieve its mission and
implement its new strategic priorities.

The goal is to first build operational capacity and systems, followed by bringing in more

sophisticated board leadership to elevate the organization to its next level of impact.

Current Context

Through the strategic planning process, the team identified recruitment attributes for potential
board members. The organization stands at an important crossroads, with immediate needs for
operational support and systems building, while simultaneously planning for a more
sophisticated level of organizational development. The current board has identified the need
for a staged approach that first establishes strong foundational systems before recruiting
high-level board leadership.

Phase One: Building Operational Capacity

The first phase focuses on immediate needs and hands-on engagement to launch and
implement the strategic plan. This phase prioritizes recruiting board members who can roll up
their sleeves and contribute directly to building essential systems and structures. Key priorities
include:

Project Management and Implementation

e Establishing working groups and committee structures
e Creating systems for tracking progress and accountability
e Managing day-to-day operations of strategic initiatives

e Providing hands-on support for immediate organizational needs

Increasing the Diversity of the CAM Board
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e Bringing in leadership that is reflective of the community CAM aims to serve
Building Basic Board Capacity

e Developing basic board processes and procedures
e Ultilizing governance documents, bringing the to life/into action
e Establishing regular meeting structures and workflows

e Setting up basic committee functions
The ideal candidates for Phase One are individuals who:

e Have experience in project management and implementation
e Are willing to engage in hands-on operational work

e (Can commit time to building systems

e Bring practical experience in organizational development

e Are comfortable with the ambiguity of a growing organization

Phase Two: Elevated Organizational Development

Once operational systems are in place, Phase Two will focus on bringing in board members
who can elevate the organization to a higher level of functioning. This phase will welcome new

members to a board with established systems and clear governance structures.
Strategic Leadership Focus

e High-level strategic planning and oversight
e Sophisticated fund development strategies
e Advanced governance practices

e Network expansion and high-level partnerships
Professional Expertise

e Advanced nonprofit management experience

e Significant board leadership background

e Professional networks in philanthropy and healthcare
e Policy and advocacy expertise

The ideal candidates for Phase Two are individuals who:
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e Have served on multiple nonprofit boards

e Bring sophisticated understanding of governance

e Hold significant professional or community influence

e Can leverage high-level networks for organizational advancement

e Have experience scaling organizations
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Appendix: CAM Board Development - Ideal Composition, Skills and Attributes

Number of Board members:
e Minimum: 5

e Maximum: currently 9; more will require a bylaws amendment

e REMINDER: CALM appoints CAM Board members. There are two overlapping Board

members between CAM and CALM; CALM makes recommendations for new CAM
Board members

e FEventual ideal number of Board members: 10-15 members

Types of Board members needed for CAM’s strategic plan over the next few years (in order of

decreasing priority):

e Functional skill sets - fundraising, HR, nonprofit finance, legal, marketing,
operations/data/metrics, small business expertise, project management, facilitation,
community engagement

e Industry/sector expertise -

o Private insurance or MHCP (managed healthcare plans)

o Medi-Cal

o CA Department of Health Care Services? And/or other policy maker in
Sacramento

o Birth workers beyond LMs - doulas, nurse midwives, lactation consultants?
Obstetricians who are supportive of community midwifery...???

o Someone familiar with healthcare funders in CA

e High net worth individual(s), or ones with access to high net worth donors, who are
experienced with and passionate about community birth

e Diverse demographics (race/ethnicity - ideally reflective of CA demographics if not,
age (both younger and older), other?

e Diverse geographic regions of CA (esp rural and/or smaller cities, non-Bay Area and
non-LA/OC/SD)

Requirements of CAM Board members:
e Attend and participate in all official Board meetings (1-2 hours per month)

e Participate in at least one official Board working committee (1-2 hours per month).
Committees have not yet been established, but will likely include:
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o Fundraising

o Finance

o Governance

o Programs

o Audit (once a year)

o Ad hoc committees as needed e.g., strategic planning, event planning
Donate to CAM every year, an amount that is personally significant
Participate in CAM fundraising efforts
Serve as public ambassadors for CAM
Understand all Board legal/fiduciary duties, and commit to upholding them
Be willing to learn and improve as a Board member
Ideally be based in California, but not required

Sample Board Member Job Description:

The Board will support the work of CAM and provide mission-based leadership and strategic

governance. While day-to-day operations are led by CAM’s Executive Director (ED), the

Board-ED relationship is a partnership, and the appropriate involvement of the Board is both

critical and expected.

Specific Board Member responsibilities include:

Leadership, governance and oversight

Serving as a trusted advisor to the ED as s/he develops and implements CAM’s
strategic plan

Reviewing outcomes and metrics created by CAM for evaluating its impact, and
regularly measuring its performance and effectiveness using those metrics; reviewing
agenda and supporting materials prior to board and committee meetings

Approving CAM’s annual budget, audit reports, and material business decisions; being
informed of, and meeting all, legal and fiduciary responsibilities

Contributing to an annual performance evaluation of the ED

Assisting the ED and board chair in identifying and recruiting other Board Members
Partnering with the ED and other board members to ensure that board resolutions are
carried out

Serving on committees or task forces and taking on special assignments
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e Representing CAM to stakeholders; acting as an ambassador for the organization
e Ensuring CAM’s commitment to a diverse board and staff that reflects the communities
CAM serves

Fundraising

CAM Board Members will consider CAM a philanthropic priority and make annual gifts that
reflect that priority. So that CAM can credibly solicit contributions from foundations,
organizations, and individuals, CAM expects to have 100 percent of Board Members make an

annual contribution that is commensurate with their capacity.

Board terms/participation
CAM’s Board Members will serve a three-year term to be eligible for re-appointment for one
additional term. Board meetings will be held quarterly and committee meetings will be held in

coordination with full board meetings.

Qualifications
This is an extraordinary opportunity for an individual who is passionate about CAM’s mission
and who has a track record of board leadership. Ideal candidates will have the following

qualifications:

e Extensive professional experience with significant leadership accomplishments

e A commitment to and understanding of CAM’s mission and work, preferably based on
experience

e Savvy diplomatic skills and a natural affinity for cultivating relationships and
persuading, convening, facilitating, and building consensus among diverse individuals

e Personal qualities of integrity, credibility, and a passion for improving the lives of CAM’s

beneficiaries

Note that serving on CAM’s Board of Directors is a volunteer position, without remuneration.

Possible Board recruitment sources
e Clients and former clients of licensed midwives - those who are outside of community
birth networks that can provide key expertise (e.g., business leaders, investors,
consultants, attorneys, journalists, HR professionals) and that are passionate about

community birth through personal experience
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e Foundation supporters and other donors

e CALM, CNMA, other peer organizations

e Community birth worker network (doulas, lactation consultants)

e Existing maternal health relationships and working groups (CMQCC etc)

e Birth and reproductive justice networks

o CA-based celebrities and influencers who are vocal advocates for community birth
e Regional and state health policy advocates and subject matter experts

e Insurance reform advocates and experts both inside and outside systems (MHCPs etc)
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Appendix: Volunteer and Consultant Needs

Possible consultants:

Community college - consultant to develop and lead pilot

Other policy expertise

Small business expertise and facilitation (LM support on the business side)
Project management - track all projects and initiatives, keep CAM’s staff and Board and
volunteers on track and on budget

Website - designer and developer

Writer - ghost-writing newsletter and op-eds, editing content produced by CAM
Fund development - creating a plan, writing grants, organizing volunteers and
campaigns and social media

Data - survey design, data collection, data management
Videographer/editor/producer - for creating videos

Legal

Bookkeeping/accounting

HR/payroll service (e.g., Gusto)

Possible volunteers:

Organizing house parties

Organizing events

Organizing and/or writing social media posts, e.g.: moms speak out, mothers day,
conversations with midwives and other relevant campaigns to drum up public
attachment to CAM as an organization that represents mothers and families
Writing content for newsletters; designing and sending out newsletters
Managing CRM/listservs

Writing community birth stories and case studies

Mobilizing campaigns - postcards, online fundraising, letter-writing, social media
awareness, data collection/surveys

Organizing other volunteers!
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1. Introduction

Californians for the Advancement of Midwifery (CAM) is entering a critical phase of
organizational development, driven by its newly established strategic plan. This plan creates a
unique opportunity to fundraise and expand CAM’s impact while laying the foundation for
long-term organizational sustainability.

The strategic plan emphasizes strengthening CAM’s board of directors and operational
systems as foundational steps. These efforts, coupled with this fundraising plan, will enable

CAM to advance its mission and implement its strategic priorities effectively.

As a volunteer-driven organization, CAM relies heavily on the engagement and dedication of
its Board of Directors and community volunteers. This development and fundraising plan
provides a mechanism for CAM’s board, volunteers, and donors to work collaboratively in
building a culture of philanthropy that will sustain CAM’s mission and programs until resources
are secured to hire professional staff.

2. Executive Summary

Development and Fundraising Strategy

This plan outlines CAM's development and fundraising strategy for 2025-2027, focusing on
institutional grants and individual giving as the primary revenue streams. It provides a roadmap
for increasing revenue, building organizational capacity, engaging the Board of Directors, and
training stakeholders to advance CAM's mission as fundraising ambassadors.

Revenue Streams and Targets

Total 2025 2026 2027
Individuals $62,500 $179,900 $371,500
Foundations $108,050 $150,855 $274,275
Government $35,000 $35,500 $6,050




$218,550 $392,255 $709,825

Key Objectives

1. Strengthen grant acquisition capacity
Expand individual donor engagement through grassroots fundraising and major giving
program

3. Enhance board member involvement in and capacity for fundraising

4. Continue to build organizational fundraising capacity through trainings and workshops

3. Revenue Streams with Yearly Targets

Individual Giving

Individual Donor Targets by Giving Level

Individual Donors 2025 | zozsl 2027 | 2025| 2026 | zoz7|
$10 50 100 150 $500  $1,000  $1,500

$100 30 50 50  $3,000  $5000  $5,000

$250 10 40 30 $2500 $10,000  $7,500

$500 5 7 10 $2500  $3500  $5,000

$1,000 4 8 10 $4,000  $8,000  $10,000

$5,000 3 5 7 $15000 $25000  $35,000

$10,000 1 3 5 $10,000 $30,000  $50,000

$25,000 1 2 4  $25000 $50,000 $100,000

$50,000 0 1 3 $0 $50,000 $150,000

Total - Individual Donors 104 216 269  $62,500 $182,500 $364,000

Our Donor Community: Present and Future

CAM is proud that midwives themselves have consistently been our largest donor base,

demonstrating the profound commitment of practitioners to advancing their profession. Our



most significant gifts have come from individuals who have personally experienced midwifery

care, reflecting the transformative impact of the midwifery model.

As we move forward to realize the ambitious goals outlined in our strategic plan, we are
expanding our base of supporters to include:

e Advocates for birth and health equity

® Supporters of healthcare workforce diversity

e Champions of maternal health improvement

e Individuals passionate about maternal agency and self-determination in healthcare

e Community leaders invested in expanding access to culturally-grounded care

This expansion of our donor community aligns with our mission to grow midwifery access
across different communities and populations. By diversifying our supporter base, we
strengthen our ability to make midwifery care more accessible while maintaining our deep
connections to the midwifery community that has sustained us from the beginning.

Our fundraising strategy reflects this dual approach:

e Deepening engagement with our core community of midwives and families who have
experienced midwifery care

e Building relationships with new supporters who share our vision for transforming
maternal healthcare through expanded access to community-based,

culturally-grounded care

Entry-Level Donors ($10-$499)
Small donors will be engaged primarily through online campaigns and crowdfunding
initiatives.
Strategies:
e |aunch an annual online giving campaign targeting CAM's community of midwives and
their loyal clients, emphasizing the collective impact of small contributions
e Leverage social media and email marketing to highlight compelling stories and CAM's

mission

e Offer recurring giving options to encourage ongoing support at smaller amounts

Stewardship:



e Acknowledge gifts immediately with personalized emails and public thank-yous on
social platforms

e Share donor impact stories through newsletters and updates
Mid-Level Donors ($500-$4,999)

e Send one direct mail piece annually with personalized messaging focused on CAM's
impact

e Host group events, such as a ticketed dinner at $100 per person, to foster a sense of
community and deeper connection to CAM's mission

e Identify loyal small donors with potential to upgrade to mid-level giving through
targeted outreach

Mid-Level Donor Stewardship:

e Provide consistent updates on CAM's progress and successes
e Offer recognition at events and in donor communications

e Invite mid-level donors to attend exclusive donor appreciation events
Major Donors ($5,000+)

For CAM, creating a major gifts program (one-to-one fundraising from individuals, including
small family foundations and individuals who give through Donor Advised Funds or DAFs) is
an essential step toward long-term financial sustainability. CAM leadership will focus on
building relationships with major gift prospects by maximizing the number of face-to-face

visits with them. Personal visits (including virtually) will be a priority for CAM’s leadership.

High-level donors represent CAM's greatest potential for growth and will be cultivated with a
highly personalized approach. A relatively small number of large donors typically make up the
majority of giving, and CAM'’s ability to secure gifts at the five-figure and above level is
predicated on our ability to meet face to face with donors on an ongoing basis and steward
these relationships.

In the fall of 2024, CAM’s board identified an early list of 14 potential major individual donors
with the ability to give $5,000+ gifts. As the board expands its philanthropic networks through

“Connector Meetings” with key advisers, the list of probable major supporters will grow.



BOARD MEMBER FOCUS ON MAJOR GIFTS

In a grassroots organization, the bulk of the work of Major Gifts rests with the
Board—primarily because the peer-to-peer ask is the cornerstone of fundraising success.

The majority of the Board must develop the skills for and regularly practice asking
people, in one-on-one meetings. CAM will invest in regular trainings for the Board in the
Major Gifts roles that Board members must be actively engaged in, including: identifying
prospects from among their own networks, peer screening pools of prospects as a group,
building relationships with current donors for stewardship purposes, asking current
donors to renew and/or upgrade their support, and asking prospects to make a gift.

Board meetings should regularly include a meaningful activity related to fundraising, e.g.
peer screening sessions, training, review and approval of the annual fundraising plan, etc.

Major Gift Strategies:

e Follow a major giving playbook, focusing on 1-3 in-person meetings annually with each
donor to build relationships, nurture and involve, share updates, and solicit gifts

e Develop detailed profiles of high-level donors to tailor cultivation efforts

e Use board members and leadership to facilitate introductions and relationship-building

e Hostintimate gatherings like house parties or experiences to deepen engagement with

CAM's mission, and to bring new potential high-level donors into the fold
Major Gift Stewardship:

e Offer exclusive updates, such as behind-the-scenes insights or first looks at
announcements and progress

e Meet with donors over the course of the year to say thank you in person and nurture the
relationships. Involve them in CAM’s news and highlights.

e Recognize high-level donors prominently on the website, in reports and at events

FINDING POTENTIAL DONORS
To build a strong pipeline of potential donors, CAM will implement the following strategies:

Untapped Pool of Midwife Consumers:



e Identify individuals who have used midwifery services, including celebrities and
wealthy individuals who have had home births
e Use targeted outreach to highlight their personal connection to CAM's mission and

invite them to support its initiatives
Current Supporters:

e Ask supporters who have made a commitment to CAM suggest new potential donors,
facilitate introductions, and/or host events

e Find new major gift prospects among your existing lower-level donors

e Use donor wealth screening tool in Kindful database

e Analyze donor records in Kindful for recency, frequency, and size of gift to focus
relationship building

e Review existing donors who have increased their giving capacity to steward and thank

Mapping Connections:

Conduct one-on-one interviews with board members and key stakeholders to identify

individuals with:

e Significant networks
e Engagement in local philanthropy

e Strong connections to midwifery or maternal health causes
Prioritizing Prospective Donors:
Use the "ABC" framework to evaluate and prioritize potential donors:

e Ability: Financial capacity to make a major gift
e Belief: Shared alignment with CAM's mission and values

e Connection: Existing relationships or pathways to introductions

Institutional Giving

In late 2024, Collective Agency conducted a thorough funding institutional scan for CAM,
outlining potential grant opportunities and recommended approaches and strategy for each
funder and opportunity. From this research, we created a grants calendar that CAM can use to

keep track of deadlines and grant deliverables.

Foundations



Grant Opportunity Strategy: Prioritize opportunities aligned with:

e Healthcare access for pregnant women in California
e Childbirth and maternal health

e Birth justice and midwife justice

e Community college education

e Organizational capacity-building

e \Workforce diversification in maternal health

Additional strategies:

e Use search parameters from prior grant research to update grants pipeline periodically

e Seek general operating funds, and include administrative overhead/indirect in all
funding applications to fund CAM's core

e |Leverage partner organization relationships to expand connections to foundations

Key foundation prospects and targets include:

e California Wellness Foundation: $50,000 request (20% probability) - $10,000 expected
in 2025

e Skyline Foundation: $75,000 request (50% probability) - $37,500 expected in 2025

e Pinpoint Foundation: $20,000 request (100% probability) - $20,000 committed for
2025

e Total foundation goal: $89,250 in 2025 growing to $113,775 in 2027

Government

The strongest government prospect is the Department of Health Care Access and Information
- $200,000 pending in January 2025.

4. Committee Structure and Roles

Grants Committee
Current members: Rosanna and Katherine Hemple

e Leads institutional giving work
e Uses the landscape prospect research and calendar to write and submit grants
e Hosts and coordinates meetings with grant program officers



e Leverages board connections to build relationships with foundation funders and
connectors

Board Development Committee
Current members: Kairis and Michelle

Leads a process to recruit new board members

Utilizes a two-phase approach to board recruitment and development
Focuses on building operational capacity and systems in 2025

Plans to bring in more sophisticated board leadership in 2027 to elevate the
organization

Individual Giving Committee
Current members: Kayti and Kairis

e | eads individual giving initiatives, including online giving campaign and mailed giving
campaign

Leads efforts to grow CAM’s donor and mailing lists

Develops major donor pipeline with board

Owns small- and mid-level donor engagement and stewardship strategies like events
Coordinates board participation in fundraising

Newsletters and social media

5. Board of Directors’ Role in Fund Development

Building a Culture of Philanthropy

Giving money and inviting others to do so is an opportunity to invest in the viability and
success of a mission CAM’s board members care deeply about. Board members play a critical
role in ensuring the financial sustainability of CAM by acting as ambassadors to the community
and the public at large. From thanking donors to hosting events and sharing CAM's story with
their networks, board members set the tone for fundraising efforts. In January of 2025, CAM’s

current board of directors agreed to transition to a 100% giving board.

As a result of this, and as leaders of CAM, the Board of Directors demonstrates its commitment

by making generous contributions and actively engaging others to do the same. While not all



board members may have the financial capacity to make lead gifts, everyone has the ability to
be generous within their means, contributing both time and resources to support CAM's

mission.

On an annual basis, individual board members will set clear "give and get" goals, a process
that in the short term will be led by the Individual Giving committee. These efforts will
establish a comprehensive goal for the board's collective contributions and commitments over

the course of this plan.

Board Growth and Recruitment

As new members join CAM, current Directors will educate them on the many ways to be

involved in fundraising including:

e Acting as fundraising ambassadors

e Thanking donors for their support

e Introducing new people to the organization

e Inviting people to cultivation events and opportunities

e Hosting house parties, lunches, or other small events to “friendraise” for the
organization, inviting people who have the capacity to financially contribute in
meaningful ways

e Inviting others to support the organization through face-to-face meetings

CREATING A CULTURE OF PHILANTHROPY AMONG CAM'’S LEADERSHIP

o Shift the attitude from "asking or being asked is onerous" to "asking or being asked
is an opportunity to secure the viability of the organization”

e Grow your board with an eye towards people who are not only passionate about
the organization but are open to giving and asking

e Make the ability and willingness to connect you to probable major donors a factor
when recruiting new board members

e Orient board members to the giving policy and this plan

e Board members ask other members each year about their giving plans
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6. Training and Capacity Building

PAST TRAININGS AND RESOURCES

e (Case for Support Workshop
e Major Gifts 101
e Fundraising Ambassador Training

e Grant Research Pipeline Training

FUTURE TRAINING PLANS

1. Major Gifts Capacity-Building:
o Annual workshops on cultivating high-net-worth individuals
o Personalized coaching for senior board members
o Navigating gift conversations
o Soliciting and closing gifts
2. Onboarding for New Board Members:
o Fundraising basics and network mapping
o Orientation to Fund Development Plan
3. Advanced Stewardship Workshops:
o Best practices for donor retention and stewardship

o Expanding pipeline of potential donors

7. Case for Giving

Messaging Development

In 2024, CAM’s leadership crafted a compelling, concise, cohesive Case for Supporting CAM,
based on its founding belief, the landscape of challenges it seeks to address, the solutions it is
offering through its new strategic plan, and its vision for the future. This Case is a primary tool
for donor conversations, grant boilerplate, and website updates. In 2025, CAM leadership will
share the messaging with potential donors, advisors, and supporters, to test its efficacy and
continue to refine the message through an iterative process.

11



Listening Tour
CAM leadership will interview key community leaders and donors to get their thoughts on:

e CAM as an organization
e Their reactions to CAM'’s strategic plans for the future
e Their reactions to how you tell your story

e How they think potential funders might respond

These meetings are not solicitations. They are about gathering feedback about your

messaging, plans and fundraising campaign.

Using the Case in Gift Conversations

Once CAM'’s board feels confident in delivering the Case for Support of CAM, the tool can be

used in gift conversations with potential supporters.

8. Development Communications Plan

Effective communication will play a critical role in ensuring CAM’s community and supporters
remain engaged with its mission and strategic goals. As CAM launches its strategic plan, there
is an opportunity to engage the donor community through communications. CAM’s

communication plan (with regard to fundraising) will include:

1. Private Stakeholder Conversations:

o Begin by sharing updates about the strategic plan through direct conversations
with key stakeholders, including potential connectors and high-value
supporters.

2. Public Updates:

o Host a webinar to share the strategic plan to targeted communities.

o Update CAM’s website with a dedicated section outlining the strategic plan,
highlighting milestones and key achievements.

o Launch a quarterly newsletter to provide regular updates to CAM’s community,
including donors, midwives, and other supporters.

3. Engagement through Social Media:
o Utilize platforms like Instagram, Facebook, and LinkedIn to share success stories,

impact updates, and upcoming events.
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9. Staffing Recommendations

In its initial phase, CAM will rely on part-time support and continued fundraising consulting to

implement this plan effectively. Staffing recommendations are as follows:

2025:

2026:

2027:

Hire a part-time Project Manager to oversee the implementation of the development
and fundraising plan, including coordinating grant applications, managing donor
relations, and supporting board fundraising activities.
Retain fundraising consultant to provide guidance in capacity-building and major donor
cultivation.
As funding allows, prioritize interim or fractional Executive Director
Focus staff and board efforts on the strategic priorities of:

o Launching the Cerro Coso Community College partnership.

o Securing funding to build CAM’s capacity and hire additional staff.

o Soft launching the strategic plan with potential major supporters, philanthropic

connectors, and advisors
o Expanding the board of directors

Expand the Project Manager’s role to full-time or hire an additional staff member as
funding allows. As funding allows, prioritize the Executive Director role.
Shift more fundraising execution responsibilities to the staff while maintaining strong

board partnership.

Hire CAM'’s first full-time Development Manager to lead fund development efforts in
collaboration with the Executive Director and the Board of Directors.

Retain consultant as needed for ongoing training and support.
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10. Implementation Timeline

Year

2025

2026

Activity

Recruit and onboard 2-4 new board members
to build CAM's capacity

Implement 100% board giving initiative
Launch Cerro Coso Community College
partnership

Conduct annual online giving campaign

targeting entry-level donors

Host 2 mid- to major-level donor cultivation

events (e.g., house party, ticketed dinner)

Submit 20 grant applications targeting
$400,000

Conduct one-on-one high-level donor

meetings (1-3 annually per board member)

Conduct fundraising ambassador training for
board members

Increase frequency of newsletters and social

media presence

Coordinate program officer meetings with top
prospects and philanthropic connectors

Analyze Kindful donors, prioritize, and create

stewardship plans

Expand Project Manager to full-time or hire
additional staff like Executive Director

Responsible Party

Board Development

Committee

Individual Giving Committee

Board and Project Manager

Individual Giving Committee

Board and Consultant

Grants Committee and

Consultants

Board of Directors

Fundraising Consultant

Individual Giving Committee,

Project Manager, Consultant

Grants Committee

Individual Giving Committee

and Consultant

Board and Project Manager
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2027

Ongoing

Host 2 mid- major-level donor cultivation

events

Expand foundation relationships through board

connections

Manage grant renewals and reporting
requirements

Submit 25 grant applications targeting
$750,000

Continue donor segmentation and stewardship

plans

Host first donor appreciation event for

recurring donors

Recruit and onboard 2-3 new board members

with higher-level governance expertise

Scale grant submissions to 30 applications
targeting $1,000,000

Host major donor gatherings and deepen

cultivation efforts

Expand Individual Giving program to include a
recurring donor program, bi-annual appeals,

donor appreciation events
Continue board fundraising training

Build newsletter/contact list and social media
presence

Board and Staff

Grants Committee

Grants Committee and Staff

Grants Committee and Staff

Individual Giving Committee
and Staff

Staff and Volunteers

Board Development

Committee

Development Manager and
Staff

Development Manager and
Board

Individual Giving Committee
and Staff

Board of Directors

Individual Donor Committee
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11. Fundraising Goals

Individual Giving Goals
Entry-Level Donors ($10-5499)

e 2025: Cultivate base of 90 entry-level donors with average gift of S67 to achieve
$6,000

e 2026: Expand to 170 entry-level donors with average gift of $79 to reach $13,400

e 2027: Grow engagement to 275 entry-level donors with average gift of $78 to secure
$21,500

Mid-Level Donors ($500-$4,999)

e 2025: Build foundation of 9 mid-level donors with average gift of $722 to achieve
$6,500

e 2026: Strengthen to 15 mid-level donors with average gift of $767 to reach $11,500

e 2027: Advance to 20 mid-level donors with average gift of $750 to secure $15,000

Major Donors ($5,000+)

e 2025: Establish core group of 5 major donors with average gift of $10,000 to achieve
$50,000

e 2026: Develop relationships with 11 major donors with average gift of $14,091 to
reach $155,000

e 2027: Scale to 19 major donors with average gift of $17,632 to secure $335,000

Grant Goals
Foundation Grants

e 2025: Submit 20 proposals targeting $500,000, secure $108,050
e 2026: Submit 25 proposals targeting $750,000, secure $200,000
e 2027: Submit 30 proposals targeting $1,000,000, secure $250,000

Government Grants

e 2025: Secure HCAI grant of $200,000 over two years
e 2026: Submit 2-3 public grant proposals
e 2027:Submit 3-4 public grant proposals
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Donor Retention Strategy

Donor retention is a critical component of CAM's fundraising success. Acquiring new donors

typically costs significantly more than retaining existing ones, making retention a key focus of

our development strategy. With a goal of 60% year-over-year retention, here are our specific

targets:
2026 Retention Goals

e Retain 62 donors from 2025 base (60% of 104)
e Acquire 134 new donors
e Total: 196 donors

By giving level:

e Entry-Level: Retain 54 donors (60% of 90), acquire 116 new donors
e Mid-Level: Retain 5 donors (60% of 9), acquire 10 new donors
e Major Donors: Retain 3 donors (60% of 5), acquire 8 new donors

2027 Retention Goals

e Retain 118 donors from 2026 base (60% of 196)
e Acquire 196 new donors
e Total: 314 donors

By giving level:

e Entry-Level: Retain 102 donors (60% of 170), acquire 173 new donors
e Mid-Level: Retain 9 donors (60% of 15), acquire 11 new donors

e Major Donors: Retain 7 donors (60% of 11), acquire 12 new donors
Retention Strategies

e Implement stewardship plans for each giving level

e Provide regular impact updates and engagement opportunities
e Create donor recognition opportunities

e Host appreciation events

e Establish clear upgrade pathways for donors at each level

e Develop multi-year giving commitments for major donors

e Regular check-ins and personal touchpoints from board members
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e Early renewal outreach starting 3 months before gift anniversary

12. Appendices

o Grant Prospect Research and Calendar

o Revenue Plan

o Donor Profiles and Pipeline

o Board Development Plan

o CAM Fund Development Planning Slides
o Case for Giving Workshop Slides

o  White Paper
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	1.​Introduction 
	Californians for the Advancement of Midwifery (CAM) is entering a critical phase of organizational development, driven by its newly established strategic plan. This plan creates a unique opportunity to fundraise and expand CAM’s impact while laying the foundation for long-term organizational sustainability.  
	The strategic plan emphasizes strengthening CAM’s board of directors and operational systems as foundational steps. These efforts, coupled with this fundraising plan, will enable CAM to advance its mission and implement its strategic priorities effectively. 
	As a volunteer-driven organization, CAM relies heavily on the engagement and dedication of its Board of Directors and community volunteers. This development and fundraising plan provides a mechanism for CAM’s board, volunteers, and donors to work collaboratively in building a culture of philanthropy that will sustain CAM’s mission and programs until resources are secured to hire professional staff. 
	2.​Executive Summary 
	Development and Fundraising Strategy 
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	Individual Giving 
	Individual Donor Targets by Giving Level 

	Our Donor Community: Present and Future 
	CAM is proud that midwives themselves have consistently been our largest donor base, demonstrating the profound commitment of practitioners to advancing their profession. Our most significant gifts have come from individuals who have personally experienced midwifery care, reflecting the transformative impact of the midwifery model. 
	As we move forward to realize the ambitious goals outlined in our strategic plan, we are expanding our base of supporters to include: 
	●​Advocates for birth and health equity 
	●​Supporters of healthcare workforce diversity 
	●​Champions of maternal health improvement 
	●​Individuals passionate about maternal agency and self-determination in healthcare 
	●​Community leaders invested in expanding access to culturally-grounded care 
	This expansion of our donor community aligns with our mission to grow midwifery access across different communities and populations. By diversifying our supporter base, we strengthen our ability to make midwifery care more accessible while maintaining our deep connections to the midwifery community that has sustained us from the beginning. 
	Our fundraising strategy reflects this dual approach: 
	●​Deepening engagement with our core community of midwives and families who have experienced midwifery care 
	●​Building relationships with new supporters who share our vision for transforming maternal healthcare through expanded access to community-based, culturally-grounded care 
	Entry-Level Donors ($10-$499) 
	Small donors will be engaged primarily through online campaigns and crowdfunding initiatives. 
	Strategies: 
	●​Launch an annual online giving campaign targeting CAM's community of midwives and their loyal clients, emphasizing the collective impact of small contributions 
	●​Leverage social media and email marketing to highlight compelling stories and CAM's mission 
	●​Offer recurring giving options to encourage ongoing support at smaller amounts 
	Stewardship: 
	●​Acknowledge gifts immediately with personalized emails and public thank-yous on social platforms 
	●​Share donor impact stories through newsletters and updates 
	Mid-Level Donors ($500-$4,999) 
	●​Send one direct mail piece annually with personalized messaging focused on CAM's impact 
	●​Host group events, such as a ticketed dinner at $100 per person, to foster a sense of community and deeper connection to CAM's mission 
	●​Identify loyal small donors with potential to upgrade to mid-level giving through targeted outreach 
	Mid-Level Donor Stewardship: 
	●​Provide consistent updates on CAM's progress and successes 
	●​Offer recognition at events and in donor communications 
	●​Invite mid-level donors to attend exclusive donor appreciation events 

	Major Donors ($5,000+) 
	For CAM, creating a major gifts program (one-to-one fundraising from individuals, including small family foundations and individuals who give through Donor Advised Funds or DAFs) is an essential step toward long-term financial sustainability. CAM leadership will focus on building relationships with major gift prospects by maximizing the number of face-to-face visits with them. Personal visits (including virtually) will be a priority for CAM’s leadership.  
	High-level donors represent CAM's greatest potential for growth and will be cultivated with a highly personalized approach. A relatively small number of large donors typically make up the majority of giving, and CAM’s ability to secure gifts at the five-figure and above level is predicated on our ability to meet face to face with donors on an ongoing basis and steward these relationships. 
	 
	Major Gift Strategies: 
	●​Follow a major giving playbook, focusing on 1-3 in-person meetings annually with each donor to build relationships, nurture and involve, share updates, and solicit gifts 
	●​Develop detailed profiles of high-level donors to tailor cultivation efforts 
	●​Use board members and leadership to facilitate introductions and relationship-building 
	●​Host intimate gatherings like house parties or experiences to deepen engagement with CAM's mission, and to bring new potential high-level donors into the fold  
	Major Gift Stewardship: 
	●​Offer exclusive updates, such as behind-the-scenes insights or first looks at announcements and progress 
	●​Recognize high-level donors prominently on the website, in reports and at events 
	FINDING POTENTIAL DONORS  
	To build a strong pipeline of potential donors, CAM will implement the following strategies: 
	Untapped Pool of Midwife Consumers: 
	●​Identify individuals who have used midwifery services, including celebrities and wealthy individuals who have had home births 
	●​Use targeted outreach to highlight their personal connection to CAM's mission and invite them to support its initiatives 
	Current Supporters:  
	●​Ask supporters who have made a commitment to CAM suggest new potential donors, facilitate introductions, and/or host events 
	●​Find new major gift prospects among your existing lower-level donors 
	●​Use donor wealth screening tool in Kindful database 
	●​Analyze donor records in Kindful for recency, frequency, and size of gift to focus relationship building 
	●​Review existing donors who have increased their giving capacity to steward and thank 
	Mapping Connections:  
	Conduct one-on-one interviews with board members and key stakeholders to identify individuals with: 
	●​Significant networks 
	●​Engagement in local philanthropy 
	●​Strong connections to midwifery or maternal health causes 
	Prioritizing Prospective Donors:  
	Use the "ABC" framework to evaluate and prioritize potential donors: 
	●​Ability: Financial capacity to make a major gift 
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	●​Connection: Existing relationships or pathways to introductions 
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	●​Healthcare access for pregnant women in California 
	●​Childbirth and maternal health 
	●​Birth justice and midwife justice 
	●​Community college education 
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	●​Total foundation goal: $89,250 in 2025 growing to $113,775 in 2027 
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